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Let Our Insight Make a

Distinctive Difference for Your
Business

Tectura is a worldwide provider of business consulting services
delivering exceptional service and sustainable value through
consulting, software and I'T implementation. Our diverse clientele
includes mid-sized companies and larger enterprises in targeted

industries across the globe.

With team members in 20+ countries, Tectura applies its industry
knowledge and best practice philosophy to provide Microsoft
Dynamics® ERP, CRM and technology solutions throughout the
Americas, EMEA and Asia Pacific. A Microsoft Gold Certified
Partner, we maximize our vast technology resources and deep
Microsoft expertise to deliver increased efficiency, project

acceleration and a competitive edge.



Tectura Mission Statement

WE ARE BUILDING AN ENDURING WORLDWIDE SERVICES COMPANY THAT DELIVERS
EXCEPTIONAL AND SUSTAINED VALUE TO OUR CLIENTS AND TEAM MEMBERS.
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A Microsoft Partner Like No Other

We build relationships that last by putting our clients first. We invest our expertise and
resources in our clients’ immediate and enduring success. Tectura has developed the expertise
required to deliver comprehensive solutions that address industry requirements for both our

globally deployed industry focuses and those targeted solution we offer in local geographies.
OPTIMIZE PERFORMANCE WITH AN INTEGRATED APPROACH

Tectura combines operational excellence offerings with technology offerings in a manner

that enables clients to get the most from their solution initiatives. By leveraging Microsoft
technology, Microsoft Dynamics business management solutions and business consulting
services (program management, business process improvement and change management), we
provide clients the ability to capitalize on their value chain. Tectura extends this value with
team members around the world that support organizations both locally and globally, meeting
the demands of complex business requirements and delivering a distinctive difference—time

and again.




A DISTINCTIVE METHODOLOGY

Tectura Solution Framework

Tectura approaches all implementations utilizing a delivery methodology that’s aligned with the Microsoft Dynamics Sure Step Methodology.
Our Tectura® Solution Framework includes Project Management Institute fundamentals for governance of cost and schedule; incorporates
Tectura quality standards into tools and templates; is client focused with an emphasis on learning and building competency in the application;
leverages lessons learned globally to drive continuous improvement; and incorporates Tectura’s ability to provide world-class services.

DIAGNOSTIC ANALYSIS » DESIGN » DEVELOP » DEPLOY OPERATIONS

FLEXIBLE APPROACH. PROVEN FRAMEWORK.

It’s a project methodology that also fosters close client involvement and collaboration and is adaptable to organizations of all sizes—no
organization is too big or too small. The advantages that Tectura brings to the framework include: experience with diverse projects, global and
complex as well as local and straightforward; a managed approach built on a proven framework; integrated solutions at a lower total cost of
ownership, with the level of functionality and reliability that our clients require.



VISIT WWW.TECTURA.COM

With offices located worldwide, discover how Tectura can make a

distinctive difference for you, too!
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